CASE STUDY

ALAMO QUARRY
MARKET PHASED
ROOF REPLACEMENT

Project Overview

In 2016, a severe hailstorm damaged nearly every building at Alamo
Quarry Market. Faced with significant financial constraints,
ownership could not replace all roofs at once. They turned to our
team to deliver a practical, phased solution that would ensure
structural integrity, keep businesses open, and protect patrons and
business occupants. After a thorough inspection, our team proposed
a long-term strategy that combined phased roof replacement with
targeted roof coatings in areas where the damage was less severe.
This approach addressed the most urgent needs and provided a
cost-effective path forward that aligned with ownership’s budget
while keeping businesses open.

Since the initial response, PAX's work at Alamo Quarry Market has
developed into an ongoing partnership. Our team remains actively
engaged in maintaining and upgrading the property's roofing
systems, ensuring the market remains safe, resilient, and operational
for years to come.
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Key Statistics

Services: Roof Replacement
Size: +683,800 SF

Industry: Commercial | Retail
Location: San Antonio, TX
Contract Value: $9,000,000+

Contract Duration: Partner Since 2016
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