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CASE STUDY

LONG-TERM PARTNERSHIP
WITH BALTIMORE COUNTY
PUBLIC SCHOOLS

Project Overview Key Statistics

In 2017, Baltimore County Public Schools (BCPS) encountered

a critical challenge: more than 14 elementary, middle, and high
schools required full roof replacements. BCPS sought a dependable
partner with a proven track record in K-12 projects who could work
within a demanding timeline, minimize disruptions to school
operations, and maintain the highest safety standards.

Services: Roof Replacement
Size: £1,000,000 SF

Industry: K-12 Education

We leveraged our K-12 education expertise to develop a detailed, Location: Various Locations
phased schedule, prioritizing roof replacements based on urgency

while also addressing the unique needs of each location. To Contract Value: $35,000,000+
minimize disruption to students and staff, roof replacements were

scheduled during school breaks and after hours. Through precise Contract Duration: 2017-Present

project management and clear coommunication, we completed
all roof replacements ahead of schedule, within budget, and with
exceptional quality.

Multiple Multi-Year Minimal
Locations : Contract . Disruptions
Multi-Phased S:r[.:.eer:;r On-Time & On

Scheduling J Budget

Mangaement




