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Project Overview

St. Matthew's Episcopal Church in Austin, Texas, needed sanctuary
roofing improvements in coordination with a new solar panel
installation. The 13,286-square-foot project required careful planning
around an active church, a demanding timeline, and the solar
contractor’s installation schedule.

PAX developed a site safety plan and scheduled early morning roof
removal activities to reduce disruption to church operations. A
phased approach prioritized the upper roof sections, so the solar
contractor could begin installation while roofing work continued.
Clear communication with church representatives and the solar
contractor kept both scopes aligned. Careful sequencing helped
maintain progress and accommodate the occupied property.

PAX completed the roofing project ahead of schedule. The
completed system provides durable weather protection for the

sanctuary and supports the church’s new solar energy infrastructure.
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Key Statistics

Services: Roofing Improvements
& Solar Installation Coordination

Size: +13,286 SF

Industry: Commercial | Religious
Location: Austin, TX
Contract Value: $160,000

Contract Completion: 2024
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